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Founded in 2018, Copper Mountain Energy, a Vietnam-based firm specializes in investing and 

developing renewable energy projects. It is an objective of the CME to provide and manage our 

resources and activities to ensure that a high-quality service is always offered. 

We are committed to implementing appropriate Quality Management Systems and processes to 

enable us to deliver the highest practicable quality services. We will therefore: 

J Work closely with our customers, suppliers, and partners to achieve business and quality 

objectives 

J Satisfying applicable statutory and regulatory requirements 

J Deliver services of the highest practicable quality, reliability and consistency that meet the 

requirements 

We will develop and implement an appropriate quality management system that addresses the 

following elements: 

J Quality Management - ensuring a formalised and pro-active approach to systematic business 

management. It will include a statement of quality policy defining the company’s fundamental 

approach to managing quality. It will be based upon common principles and provide a basis for 

continual improvement.  

J Quality Responsibility - ensures that all related parites in the quality process of the business has 

clearly defined the responsibilities.  

J Quality Priority - ensures that it is recognised that quality issues do not take precedence over 

health, safety, or environmental issues, rather that the quality management system actively 

supports those issues.  

J Quality Objective - ensuring that the principal quality objective is to set the standards that will 

deliver a consistently high quality of work throughout the company thus ensuring customer 

satisfaction and continual improvement in the level of service provision. 

Within the operation of the Quality Management System, CME will ensure that: 

J Training - Appropriate training is provided to all those involved in the operation in support of 

the Quality Management System. 

J Quality Improvement - All staff are actively encouraged to propose solutions to improve both 

the Quality Management System and the quality of service delivery within the company. 
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Establish and measure performance and customer satisfaction against appropriate quality 

objectives and/or targets. The QA/ QC Manager shall carry out regular audits of our work activities 

to check they are being carried out within the requirements of the Quality Management Plan. 

Improvement actions shall be issued when required. 

This policy shall be reviewed periodically, taking into account the views of customers, employees, 

and those who work with us. 

CEO 

 

 

 

 

Chung Dieu Tuan 


